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Chapter 1   
The Pastor as a Teacher 

 
 Perhaps no other responsibility is so closely related to the role of pastor as that of 
teacher. This is especially true of the pastor of a small church. Often times in larger 
churches, the senior pastor may preach one sermon a week. He may preach that sermon at 
several different worship services on a Sunday morning, but this may be the only weekly 
message which he prepares. This does not imply at all that pastors of large churches are 
lazy. On the contrary, many have very busy schedules including meetings, discipleship 
courses, leadership training classes, overseeing a multitude of meetings with other staff 
and church workers, and various other responsibilities.  Men like John Piper and John 
MacArthur who pastor churches that are larger than the average sized American church 
are constantly studying, preaching, teaching and writing, and this benefits the body 
immensely. God raises up men like this for the benefit of His church at large. However, 
they are the exception.  

It is common in some multiple staff churches to have a different pastor preach on a 
Sunday evening if they have such a service and another pastor may teach a midweek Bible 
class. Many pastors of small churches teach Sunday school each week, preach in the 
morning and evening service, and may even teach a Bible study during the week. This 
amounts to about 200 messages a year which need to be prepared. The good news is that 
this gives such a pastor the great privilege of impacting his people with truth, and it is such 
truth that sanctifies the lives of God’s people (Jn 17:17). One important note that needs to 
be made is that it takes as much time and effort to prepare a message to proclaim to 10 
people as 10,000 people. Studying God Word for the purpose of proclaiming it is time 
consuming, if done correctly. The early church understood very well both the time 
involved in studying and effort that went in to proclaiming truth, as well as the importance 
that should be given to the task (Acts 6:4). 

The pastor is always teaching. He teaches when he preaches, when he prays, when 
he leads small groups, when he teaches in discipleship groups, and when he heads up 
leadership training classes. He teaches when he leads in communion, when he baptizes 
believers, when he counsels the bereaved, when he admonishes the unruly, and even when 
he comments on the theological accuracy of a song. The reality is that the pastor of the 
small church spends a great deal of his time preparing and proclaiming various messages 
to his people. This close relationship of pastor as teacher is rooted in New Testament truth. 
 
 
Biblical Terminology 
 

In a book that sets out to examine the various roles of the pastor of a small church, 
it seems wise first to look at the term “pastor” before beginning such an undertaking.  
 
Pastor 
 
 The English term “pastor” is a translation from the Greek noun ποιμήν, which is 
used 18 times in the New Testament. It is almost always translated into English as 
“shepherd” (e.g. Matt 9:36; 25:32; 26:31; Lk 2:8; 2:15; 2:18; 2:20; Mk 6:34; 14:27; Jn 10:2; 10:11 
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[2x], 12, 14, 16; Heb 13:20; 1 Pet 2:25). The one exception to this is found in Ephesians 4:11, 
where the plural form ποιμένας is used of a spiritual gift and is translated “pastors.”1 In 
none of the other 17 uses does ποιμήν have this sense of a gift.2 When the New Testament 
uses the term in these other passages, the concept that is intended seems to be the role of 
an actual shepherd, even when the purpose of the reference is for stressing a spiritual 
truth. Stated another way, the role of a literal shepherd of sheep is the basis for the role of 
a shepherd of God’s sheep, the pastor. It is not surprising then, that our English term 
“pastor” comes from an old French term pastur meaning “herdsman” or “shepherd.” 
Clearly the English terms “pasture” and “pastor” have similar origins. 

The role of a shepherd is well documented in literature.3 Shepherds protect sheep 
from various types of danger and lead them into healthy pastures. The pastor or shepherd 
of God’s sheep does the same thing as teacher. He protects the sheep from doctrinal error 
and feeds the flock of God the life-changing Word of God. The shepherd also cares for 
injured and hurting sheep.  

The shepherd of the ancient world lived a solitary life, spending long, lonely days 
and nights looking out for curious, hungry, and sometimes foolish sheep whose actions 
often led to their being placed in vulnerable positions. However, over time, a unique bond 
developed between the two. Frederick W. Robertson notes of this precious relationship, 

 
Beneath the burning skies and the clear starry night of Palestine there 

grows up between the shepherd and his flock an union of attachment and 
tenderness. It is the country where at any moment sheep are liable to be swept 
away by some mountain-torrent, or carried off by hill-robbers, or torn by wolves. At 
any moment their protector may have to save them by personal hazard…. Every 
hour of the shepherd’s life is at risk. Sometimes for the sake of an armful of grass in 
the parched summer days, he must climb precipices almost perpendicular, and 
stand on a narrow ledge of rock where the wild goat will scarcely venture. Pitiless 
showers, driving snows, long hours of thirst—all this he must endure, if the flock is 
to be kept at all. 

 And thus there grows up between the man and the dumb creatures he 
protects, a kind of friendship. For this is, after all, the true school in which love is 
taught—dangers mutually shared and hardships borne together; these are the 
things which make generous friendship—risk cheerfully encountered for another’s 
sake …. Alone in those vast solitudes, with no human being near, the shepherd and 
the sheep feel a life in common. Differences disappear, the vast interval between 
the man and the brute: the single point of union is felt strongly. One is the love of 
the protector: the other the love of the grateful life: and so between lives so distant 

                                                        
1 The KJV, NIV, and NASB translate ποιμήν as “shepherd” in the other 17 uses and all translate it 

“pastor” in Eph 4:11.  
 
2 As will be demonstrated below, the term ποιμήν translated “pastor” in Ephesians 4:11 is used 

contextually in the sense of a spiritual gift. 
 
3 Paul L. Garber, “Sheep, Shepherd,” in International Standard Bible Encyclopedia, ed. Geoffrey W. 

Bromiley, 4:463-65, 4 vols. (Grand Rapids: Eerdmans, 1988); Jack W. Vancil, “Sheep, Shepherd,” in Anchor Bible 
Dictionary, ed. David Noel Freeman, 5:1187-90, 6 vols. (New York: Doubleday, 1992).   
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there is woven by night and day, by summer suns and winter frosts, a living 
network of sympathy. The greater and the less mingle their lives together: they feel 
each other. “The shepherd knows his sheep, and is known of them.”4 
 

One might make a case that the model of the Middle Eastern shepherd and his sheep 
needing time to develop such a unique relationship argues for pastors needing to stay in 
churches for more than just a couple of years if they intend to develop a relationship of 
trust between themselves and their sheep. Today, a pastor who remains at a church for 
more than 5 years is rare, and yet it often takes at least 10 years to really begin to develop 
an intimate relationship between a shepherd and his flock. Couples live together every day 
and 10 years into a marriage they are still learning new things about each other. If a pastor 
and his sheep spend only an hour or two a week, it is obvious that after 10 years together 
they are really only beginning to become acquainted! 

The pastor of the small church truly has many hats to wear, and is expected to have 
a level of proficiency in each one. We now come to the first of the many roles of the pastor 
of the small church, namely, the pastor as teacher.  
 
 
Teacher 

 
The term most often translated into English as “teacher” in the New Testament is 

the term διδάσκαλος,5 which is also found in Ephesians 4:11 in a very close construction 
with ποιμήν. Nowhere else in the New Testament are the terms ποιμήν and διδάσκαλος 
found together. Ephesians 4:11 serves as the primary New Testament passage in 
demonstrating the pastor’s role as teacher. 

In Ephesians 4:1-6, Paul stresses the need for church unity in the church at Ephesus. 
He declares in 4:1-3 that through godly living, the church is to be “diligent to preserve the 
unity of the Spirit.” In 4:4-6 Paul emphasizes this unity or oneness with a seven-fold use of 
the term “one” (εἷς, μία, ἕν). The shepherd does not have multiple folds, but one. 

Then in Ephesians 4:7, he begins a larger section of thought (4:7-16) that expounds 
how such unity is possible. God has graced the church with specific gifted men (4:7-10) so 
that the church might grow up into spiritual maturity, demonstrating true unity of the 
faith (4:12-16). The key to unity is spiritual maturity. Stated another way, disunity in a body 
is always a mark of spiritual immaturity. The provision of Christ for His church to attain 
this level of spiritual maturity is His gifts to the church in 4:11. In verse 10 Paul declares 
that Christ has ascended “far above all the heavens, so that He might fill all things.”6 He 
then adds in 4:11, that in ascending on high and giving gifts to men (4:8, 10), Christ gave 
certain types of gifted individuals to the church. Paul then in 4:11 describes exactly what 
these specific gifts were that Christ gave. Paul states, “and He gave some as apostles, and 
some as prophets, and some as evangelists, and some as pastors and teachers.” The 

                                                        
4 Frederick W. Robertson, Sermons Preached at Brighton (New York: Harper and Brothers, 1873), 405-06. 
 
5 The noun διδάσκαλος is found some 59 times in the New Testament.  

 
6 Unless otherwise noted, all English translations are from the NASB95. 
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conjunction “and” (καί) may very well have the thrust here, “namely.”7 In this sense, verse 
11 explains the gifts given by Christ in 4:7-8.8 The verb “gave” (ἔδωκεν) in 4:11 is the same 
verb used in 4:8 when Paul cites Psalm 68:18 to validate his claim in 4:7 that each believer 
has been given a gift of grace by Christ. He then identifies these gifts with the expression, 
“and some as pastors and teachers” (τοὺς δὲ ποιμένας καὶ διδασκάλους).  

The phrase “pastors and teachers” calls for grammatical consideration. Unlike the 
terms “apostles,” “prophets,” “evangelists,” and “pastors,” the term “teachers” 
(διδασκάλους) does not contain its own definite article. It is controlled by the same definite 
article (τούς) that governs ποιμένας.  It is very clear that the uniting of the two terms 
(ποιμένας καὶ διδασκάλους) with one article (τούς) distinguishes them from other gifted 
individuals mentioned, namely, “apostles,” “prophets,” and “evangelists.”  This has led 
scholars to debate throughout church history whether Paul intends here “two different 
gifted persons or one person with a combination of two gifts.”9 Those who hold to the view 
that one gift is in view here, do so because of the belief that the Granville Sharp rule 
applies absolutely to plural nouns in the article-substantive - καί - substantive (TSKS) 
construction.10 However there is no New Testament evidence of nouns being used in a 
plural TSKS construction.11 It seems best to understand this construction as referring to 
pastors who are teachers. In other words, all who possessed the gift of pastor were 
teachers, but not all who possessed the gift of teacher were also gifted as pastors.12 Wallace 
notes, 

 
The uniting of these two groups by one article sets them apart from the other gifted 
leaders. Absolute distinction, then, is probably not in view. In light of the fact that 
elders and pastors had similar functions in the NT, since elders were to be teachers, 
the pastors were also to be teachers. Further, presumably not all teachers were 
elders or pastors. This evidence seems to suggest that the ποιμένας were part of the 
διδασκάλους in Eph 4:11. This likelihood is in keeping with the semantics of the 
plural noun construction, for the first-subset-of-second category is well attested in 
both the clear and ambiguous texts in the NT. Thus, Eph 4:11 seems to affirm that 
all pastors were to be teachers, though not all teachers were to be pastors.13 

 
Paul’s teaching then supports the concept that “teachers” is the broader category under 
which pastors are a subset. As will be shown below, elders too are to be teachers in the 

                                                        
 
7 See Harold W. Hoehner, Ephesians: An Exegetical Commentary (Grand Rapids: Baker, 2002), 540. 
 
8 Ibid. 
 
9 Ibid., 541. 
 
10 Daniel B. Wallace, Greek Grammar Beyond the Basics (Grand Rapids: Zondervan, 1996), 284. 
 
11 Ibid.  
 
12 For instance, the gift of teacher stands alone in Rom 12:7 and 1 Cor 12:28. 
 
13 Wallace, Greek Grammar, 540. 
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church, as well as others men whom God has given the gift of teaching for the edification 
of the body of Christ. This is illustrated below.14 
 
          “Teachers” 
 
 
 
 “Elders”          “Pastors”                 “Gifted teachers” 
   
 
 In many ways, the man who serves as “pastor” does so because he possesses the gift 
of pastor. As will be demonstrated below, he also serves as elder or overseer and is charged 
with teaching God’s flock. This charge is carried out in the local church in a variety of ways. 
 
 
Biblical Examples     
 
 The pastor is called to teach the glorious Word of God, and he is especially equipped 
to do so, being gifted by the Holy Spirit. It is clear from the New Testament that the terms 
“pastor,” “elder,” and “overseer,” have significant overlap. As a matter of fact, these three 
terms are interchangeable in Paul’s writings.15 As was mentioned above, the term “pastor” 
is the Greek term ποιμήν. The verb form “to shepherd” or “to pastor” (ποιμαίνω) is built 
off this noun. In Paul’s teachings and writings, both elders and overseers are called on to 
pastor or shepherd the flock of God. In Acts 20:17-28, Paul is at Miletus and summons the 
elders from Ephesus where he charges them in their shepherding responsibilities. After 
reviewing his ministry with them in 20:18-27, he then turns his attention to these elders. 
He declares to them in 20:28 that God had made them “overseers” (ἐπισκόπους) in order “to 
shepherd” (ποιμαίειν) the church of God. The elders, who are also overseers, are called to 
pastor or shepherd (ποιμαίνω) the church of God. The shepherd/sheep motif is also seen in 
Paul’s description of the saints as the “flock” of God. The term “flock” is the adjective 
ποίμνιον, which is related to both the noun ποιμήν and the verb ποιμαίνω. 
 The role of teacher regarding the elder or overseer who is to pastor or shepherd is 
seen throughout the passage. Paul set himself out as an example for them. Like him then, 
they were to be “declaring” and “teaching” truth (20:20). They were to “solemnly testify” 
of repentance and faith (20:21). They were to “testify solemnly of the gospel of the grace of 
God” (20:24). They were to go about “preaching the kingdom” (20:25). They were also 
expected as elders to be found “declaring … the whole purpose of God” (20:27). Then he 

                                                        
 
14 The terms “elder” and “pastor” are differentiated here. This is because while the New Testament 

uses the terms interchangeably, it also supports the fact that though elders are to pastor or shepherd, they 
may not necessarily have the gift of pastor. This is similar to Paul telling Timothy to do the work of an 
evangelist while not necessarily arguing that he had the gift of evangelist (2 Tim 4:5). The chart simply shows 
that various groups in the New Testament served as teachers in the church. 

 
15 For a very helpful treatment of the interchangeableness of the terms “elder,” “overseer,” and 

“pastor,” see Alexander Strauch, Biblical Eldership: An Urgent Call to Restore Biblical Church Leadership, revised 
and expanded (Colorado Spring, CO.: Lewis and Roth, 1995).  
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says to these men of God, “Be on guard for yourselves” (20:28). Paul is warning them: “Just 
as I encountered opposition, so too will you!” He goes on to unpack what he means in 
20:29-31 before declaring his clear conscience before God and men and saying goodbye 
(20:32-38). The point for us here is that those who shepherd or pastor God’s flock protect 
and feed his sheep as they teach truth to his people. 

This idea that shepherding or pastoring is the role of the elder or overseer is also 
seen in Paul’s Pastoral Epistles. In 1 Timothy 3, Paul again equates the role of elder with 
that of the overseer as well as the need for such men to shepherd or pastor God’s flock. In 
3:1-2 he mentions both the office of overseer (ἐπισκοπή, 3:1), as well as the actual man 
himself as an “overseer” (ἐπίσκοπος, 3:2). Paul adds that such a man takes care of the 
church of God (3:5). In Titus 1 Paul equates the overseer and the elder in a passage very 
similar in content to 1 Timothy 3:1-7. Here Paul states that elders are expected to be able to 
teach (3:2). In Titus 1:5, Paul reminds Titus that he left him in Ephesus to appoint elders, 
and then gives a brief description of such qualities (1:6). Paul continues with the 
qualifications of an elder in 1:7-9 but replaces the term “elder” with “overseer.” Again, the 
elder or overseer, those called to shepherd or pastor, are expected to be able to handle the 
Word of God (Tit 1:9). The New Testament qualifications for an elder and overseer are the 
identical. The reason why the qualifications of a pastor are not mentioned specifically in 
the New Testament is because, in the first place, the pastor is not an office but a gift. It is 
the God-given ability to shepherd God’s people. In the second place, the pastor is an 
elder/overseer so that his qualifications are identical to that of the New Testament 
elder/overseer.  

In the writings of the apostle Peter we see a similar emphasis when it comes to the 
interchangeable usage of the concepts of pastoring, serving as an elder, and of oversight. In 
his first epistle, Peter exhorts the elders among the believers scattered throughout Pontus, 
Galatia, Cappadocia, Asia, and Bithynia (1:1) to “shepherd the flock of God among you” 
(5:2). Peter more fully explains what he means by this when he states how this is to be 
done. He adds, “exercising oversight” (ἐπισκοποῦντες), a verb built off the noun ἐπίσκοπος. 
Here elders are exhorted to pastor or “shepherd” (ποιμαίνω) the church saints. 
Faithfulness in this charge results in the acknowledgment from the “Chief Shepherd” 
(ἀρχιποίμην) himself (5:4). 

The point of all this is that those who shepherd or pastor the people of God are 
called to teach God’s truth to both unbeliever and believer alike. Communication of truth 
to the unbeliever comes in the form of proclaiming the good news that faith alone in Christ 
alone results in forgiveness of sins and a right standing with a holy God. Proclamation to 
the believer contains the testifying of the gospel of the grace of God, the preaching and 
teaching the kingdom of God, and the declaring of the whole council of God. This is what 
we are called to do in our teaching. 
 
 
Biblical Teaching in the Local Church 
 
 This section comes with a qualifier. While there is a much teaching that goes on 
weekly in the local church in Sunday school classes, midweek services, and from the pulpit, 
the current state of the content of that teaching implores us to call for teaching that is 
biblical. Many pastors of small churches are so anxious to grow, that they may feel 
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pressure to abandon the exposition of the Word of God and adopt pragmatic, man-made 
philosophies whose chief aim is not the glory of God in preaching, but that of 
implementing programs and ideas that simply attract people for the sake of numerical 
growth. Remember, what you use to attract people will be what you need to employ in 
order to keep them. Some of the contributors of this book accepted the call to pastor 
churches that were recovering from the failed implementation of methodologies that were 
promulgated in popular Christian books. In some of these churches, it is not uncommon for 
certain Sunday school classes to use outside teachers in the form of videos. It is 
embarrassing to mention the kind of topics that are covered today in the Sunday school 
curriculum of some churches. Anything from promoting health food, psychobabble where 
people are exhorted to get in touch with their inner child, massage therapy, and a host of 
moronic topics that have no place in the body of Christ. Can you imagine Paul showing up 
in a church and carrying out such foolishness? No way; not from the man who told the 
Corinthians, “And when I came to you, brethren, I did not come with superiority of speech 
or of wisdom, proclaiming to you the testimony of God. For I determined to know nothing 
among you except Jesus Christ and Him crucified” (1 Cor 2:1-20).  
  
 
Pulpit Ministry 
 

We are called to “preach the word” (2 Tim 4:2). Paul’s reference to the word here is 
the Word of God, not the words or ideas of men. God will never share His glory with such 
men or philosophies. Mark Dever, in his excellent book, Nine Marks of a Healthy Church, 
stresses the importance of the exposition of God’s Word in preaching. He notes, 
 

Expositional preaching is preaching in service to the Word. It presumes a 
belief in the authority of Scripture—that the Bible is actually God’s Word; but it is 
something much more than that. A commitment to expositional preaching is a 
commitment to hear God’s word—not just to affirm that it is God’s Word but to 
actually submit yourself to it. The Old Testament prophets and the New Testament 
Apostles were given, not a personal commission to go and speak, but a particular 
message to deliver. Likewise Christian preachers today have authority to speak 
from God only as long as they speak His message and unfold His words. As 
loquacious as some preachers may be, preachers are not commanded simply to go 
and preach. They are commanded specifically to go and preach the Word. That’s 
what preachers are commanded to preach.16 

  
It is critical that we actually believe that the Word of God is both life-giving and able to 
grow believers into spiritual maturity. This takes time.  

The reason why some pastors abandon the exposition of truth for topical sermons 
and secular methodology such as marketing the church is because they do not see 
immediate results. They observe other churches growing by instituting programs, state of 

                                                        
 
16 Mark Dever, Nine Marks of a Healthy Church, new expanded edition (Wheaton: Crossway Books, 

2004), 40-41. 
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the art sound and lighting, and high end marketing and think that they have failed. Where 
in the New Testament is the church implored to grow numerically? On the contrary, the 
emphasis for heralds of truth is on spiritually feeding the sheep allotted to our charge. Of 
course the early church grew, but it was God who caused the growth and he used the 
preaching of Peter as he unpackaged the message of the cross (Acts 2:14-42). But the work 
was God’s. The results were caused by God. Our responsibility is to preach and teach the 
Word of God in a clear, accurate manner and allow the sovereign Holy Spirit to accomplish 
His work. The church has a two-fold commission: to preach the gospel (Lk 24:47; 1 Cor 1:17; 
9:16) and to make disciples (Matt 28:18-20). The pulpit ministry of the pastor should reflect 
this charge.  
 In regard to the responsibility of proclaiming the gospel, the pastor’s understanding 
of how God saves spiritually dead sinners will have an impact on how he proclaims the 
gospel. Men like Charles Finney believed that the reason that more sinners were not saved 
was because incorrect measures were used in proclaiming the gospel.17 Today, a new gospel 
message is floating around some churches that states, “God loves you and has a wonderful 
plan for your life.” Many flock to such churches and declare, “Where do I sign up?” No 
mention of sin and a need to be justified before a holy God. Churches throughout the land 
are inducing people to come in for the sole reason that God wants them to have the very 
best of life, right now. But the Bible would have us believe that, for the Christian, the best is 
yet to come. The biblical account of the patriarchs, for example, show that they did not get 
to experience God’s best in their lifetimes. The author of Hebrews notes in chapter 11, that 
the great men and women of faith “did not receive what was promised” (11:39). Even Abel, 
Enoch, Noah, and Abraham “died in faith, without receiving the promises” (11:13). In other 
words, they did not receive their best life right now. The New Testament tells a similar 
story. Our citizenship is in heaven. It is there where we will put on immortality. It is there 
we will reign with Christ. It is there where we will be rid of these bodies of sin and able to 
worship God unhindered by these sinful bodies. No, our best is ahead, and the saving 
gospel of Christ needs to make this known. 

Paul proclaimed in Romans 1:16 that he was not afraid of the gospel. The reason was 
because it was “the power of God for salvation.” If you want to see God’s power manifested, 
you could look up into the night sky. It is there to see. But if you want to see God’s power 
manifested in a glorious, miraculous way, look at the gospel. The gospel of Jesus Christ has 
the power to turn sinners into saints! The gospel has power to turn enemies into friends. 
Nowhere is God’s power more miraculously demonstrated than in saving wretched sinners. 
But it is His power, and He wants no one taking credit for the saving of souls. We do not 
lead anyone to Christ. God the Holy Spirit does that. Our pulpit ministry in proclaiming the 
gospel should reflect this truth. If salvation really is the work of a sovereign God, our chief 
responsibility is to proclaim the gospel truth accurately. We are to get up and proclaim the 
gospel with clarity, passion, and with the expectation that a powerful God can save sinners. 
We are called to make known to men and women that they are dead in sin and unable to do 
a thing about it. They stand condemned. We are also to let them know that God in His 
mercy sent His Son into the world to pay the price for sin. He died on behalf of sinners. We 

                                                        
17 See Ian Murray, Revival and Revivalism: The Making and Marring of American Evangelicalism, 1750-1858 

(Carlisle, PA.: Banner of Truth, 1994), 230-52; 255-74; 277-98.  See also Dan Fabricatore, “The Theological 
Methodology of Charles Finney,” unpublished paper, 
http://www.gbcfrederick.org/LinkClick.aspx?fileticket=b5PspSp%2f1nk%3d&tabid=60&mid=400… 
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need to preach that salvation from sin is found through faith alone in Christ alone. Sinners 
need to place their trust in the person and work of Christ. We need to proclaim to them 
that faith in Christ alone will result in their being made right with God.  Yes, we are talking 
about justification, a doctrine that is under attack today. Our responsibility to the lost is to 
proclaim the truth of the gospel. The rest is up to God: the conviction, the drawing, the 
extension of grace, regeneration, justification; everything.  

God will not share glory with anyone in saving sinners. He needs no help. This is 
liberating for the pastor, especially the pastor of the smaller church. God does not demand 
numerical growth, but He does demand that we faithfully proclaim His glorious gospel. It 
was God who paid the price in making the gospel possible, and He wants that gospel 
faithfully articulated. Remember preacher, God is glorified by the preaching of the gospel 
regardless of the response. If the sinner is saved, God is glorified, and if the sinner does not 
believe the gospel, God is glorified. This is because the proclaiming of the gospel itself 
magnifies the love of God in Christ. The good news declares that God loved the world. It 
tells of Christ’s willingness to die for sin. It proclaims that the Son submitted His will to 
that of the Father. All this magnifies God! 

In addition to proclaiming the gospel, a second responsibility that needs to be 
carried out from the pulpit involves feeding believers the life-changing Word of God. The 
pastor of the small church has the same charge as that of the pastor of the larger church. 
Preach the Word of God, all of it. The Word of God, as it is taught to believers, begins to 
bring spiritual growth in their lives. Peter exhorted his readers to expose themselves as 
much as possible to God’s Word. He writes, “like newborn babies, long for the pure of the 
word, so that by it you may grow in respect to salvation” (1 Pet 2:2). Pastors have the 
privilege of teaching truth from the pulpit each Sunday and watching those sheep allotted 
to their charge grow up into mature men and women of faith. Paul reminded Timothy of 
the Holy Scriptures on which he was raised, noting that the Scriptures are a God-breathed 
book and are “profitable for teaching, for reproof, for correction, for training in 
righteousness” (2 Tim 3:16). And what is the significance of such truth? He adds, “that the 
man of God may be adequate, equipped for every good work” (2 Tim 3:17).  As the pastor 
proclaims truth from the pulpit to the flock of God, men and women mature in their faith. 
These results are very satisfying to the pastor. The Apostle John noted that as an elder, it 
brought him great encouragement to know that the sheep were “walking in truth” (2 Jn 4; 
3 Jn 3). Our task is to proclaim to the sheep the life-changing Word of God, which is able to 
grow believers up into spiritually mature sheep. The pulpit then is the place for God’s 
words to be proclaimed; not ours or anyone else’s.  
 
 
Teaching Sound Doctrine 
  
 In addition to the pulpit ministry, the pastor of the small church is in a unique 
position to imprint his doctrinal convictions upon the local church in a host of other 
venues. This influence is available to him because for one, he is often the only one in the 
church with any formal theological training. This is not a criticism of other godly men in 
the church who might be doctrinally literate. On the contrary, it is our goal to let men 
reach a high level of biblical understanding. It is just that he may be the only one with 
formal training in hermeneutics, biblical languages, and systematic theology. He is in 
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effect, the church theologian. Add to this training the fact that he is gifted by God as a 
pastor/teacher, his influence then is great and deference is given him in such areas. As a 
result, he has a great opportunity to influence the direction of the Sunday school program, 
the philosophy of the various children’s and youth programs, and the content of 
discipleship classes and leadership training. He can even filter books that come into the 
church library and insure that only the best of biblical and theological resources are being 
made available to the church.  

The pastor, if he wants to impact his sheep with truth, cannot be lazy when it comes 
to teaching the sheep.18 Therefore, if you really want to impact men with the goal of 
producing godly leaders in the church, you will have to meet them where they are. And the 
facts are that men have jobs, so you will need to meet them on their terms. This is often 
early morning or in the evening. However the benefits far outweigh any hassles that come 
with early morning and late nights.  
 
 
Conclusion 
 
 The pastor of the small church has many roles that need to be carried out, but first 
and foremost, he must be a teacher. The sheep need to eat, and eat well. God is looking for 
men who will faithfully dispense the glorious truth from the Word of God. We are to preach 
the Word in a clear, coherent manner and let God’s Spirit do His work in His own sovereign 
manner. We urge you, fellow pastors, do not fall prey to the enemy who does not want you 
expounding the Word of God in an organized, systematic manner. He wants to trick you 
into abandoning truth for a host of ear-tickling issues that people often clamor to hear. 
Remember that for the most part, sheep don’t know what they need. They think they do, 
but if you talk to an actual shepherd, he’ll tell you that sheep are mindless animals, often 
wandering away and getting in to all kinds of trouble. In other words, let’s not try and 
please them, but feed them what we know to be healthy! That is our charge. 
 
 

                                                        
 
18 In the chapter of the book titled “The Pastor as an Equipper,” we will deal with the various ways 

that the pastor is able to impact the lives of his people, and in particular, the men of the church. 


